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Abstract:  In this paper, we propose a method to control the entire production process, starting with customer enquiry up to product delivery, for make-to-order (MTO) manufacturing system. In practice, decisions on acceptance of order and production planning are often considered separately. Sales Department is responsible for accepting orders, while the production department in charge of production planning for implementation of orders accepted. Acceptance decisions are often made without involving the control of the production department or incomplete information on the basis of available production capacity. The method propesed is based on Earning Power used as an evaluation criterion for accepting and rejection orders that have favorable economic effect. Thus, for each order there are accepted those orders for which the Earning Power has the maximum value.
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